Request for Proposal – Climbing Trail
Ucluelet Mountain Bike Association and Yuułuʔiłʔatḥ First Nation Government
Collaborative Mountain Bike Initiative Project
Tourism Vancouver Island
Targeted Regional Tourism Development Funding Agreement

Ucluelet Mountain Bike Association and Yuułuʔiłʔatḥ First Nation Government
Collaborative Mountain Bike Initiative Project
Ucluelet Mountain Bike Association wishes to engage a qualified contractor or contractors to complete the
Collaborative Mount Bike Initiative Project on Yuułuʔiłʔatḥ First Nation Territory.
We are looking to complete a climbing trail construction project in the 2022 / 2023 building seasons. This
Request for Proposals (RFP) is intended to procure a contractor that has the capacity to do this work, and shares
UMBA’s vision for the development of this area.
The finished climbing trail will have approximately 100m of elevation gain and 1100m in length with a desired
grade of 7.5%.

Proposals will be accepted by Ucluelet Mountain Bike Association – UMBA – up to 5pm on May 16, 2022
Proposals are to be submitted electronically via email to info@uclueletmountainbikeassociation.org
All quotes and subsequent information or material received shall become the property of UMBA and will not be
returned. All proposal information will be held in confidence by UMBA.
Prior to the date for submission of quotes, bidders should not contact any other representative of UMBA
regarding this RFP, other than the representative identified below. Unauthorized contact with any UMBA
representative may be cause for the rejection of the proponent’s proposal.
Proponents are cautioned to carefully read and follow the instructions in this RFP. Deviations from the
instructions, omissions, or inaccuracies may be a cause for the rejection of a proposal. UMBA reserves the right,
on its sole discretion, to waive minor irregularities in a proposal and proceed with that proponent.
UMBA is under no obligation to award a contract as a result of this RFP and reserves the right to terminate this
RFP at any time, and for any reason.
No proponent shall have any claim to compensation of any kind, as a result of participating in this RFP process.
By submitting a proposal each proponent is deemed to have agreed that it has no claim.
This RFP and the successful proposal may form part of any contract that is entered into.
The proponent, including all firms, corporations, or individual members of a proponent must promptly disclose
to UMBA and potential conflicts of interest they may have with UMBA. UMBA reserves the right to disqualify
any proponent that in its opinion has a real or perceived conflict of interest, whether that conflict exists now or is
likely to arise.
Any dispute arising from this RFP or subsequent agreement will be resolved according to the laws of the Province
of British Columbia.

A site visit with UMBA is required prior to providing a proposal.
For enquiries, or to organize a site visit prior to the RFP closure date, please contact:
Markus Rannala
UMBA – President
info@uclueletmountainbikeassociation.org or 250-266-9498
The successful applicant will be notified by May 25, 2022. Proposals shall be evaluated based on the points
system outlined in Section 2. The lowest bid may not be the one that is awarded a contract. UMBA reserves the
right to accept or reject any or all of the tenders based on the outlined criteria.

Part 1: Project Scope and Contractor Deliverables
Introduction:
UMBA is a registered non-profit society that was formed to preserve and enhance the accessibility to trails, and
to maintain and construct trails in the Ucluelet area for the use and enjoyment of cyclists and other members of
the community. We are committed to protecting and preserving the environment and to building relationships
that foster educational and recreational programming with surrounding communities and indigenous groups.
UMBA has a land use agreement with the Yuułuʔiłʔatḥ First Nation Government (YFN) to manage mountain bike
trails within their lands on Mt. Ozzard. The Yuułuʔiłʔatḥ people have managed this territory since time
immemorial. The stewardship of this area and the relationship with the YFN is of primary importance in our
work.
The work area is located on the slopes above the Blue Crush trail and is currently undeveloped (see map at the
end of Part 1 for location). This area is characterized by a western hemlock forest type, which also contains
Douglas-fir, balsam fir, and western red cedar. This area has a moderate amount of woody debris on the forest
floor, a minimal shrub layer, and deep clay loam soils. Surface rock is uncommon. Slopes in this area range from
30% to 50%. Access is via the existing lower climbing trail.
The Mt. Ozzard area is characterized by a very wet climate, and wet soil conditions. Ucluelet receives an average
of 3000mm of rain per year. The project area is within a designated community watershed, providing drinking
water to the communities of Ucluelet and Hitacu on a seasonable basis. Wet weather will be a critical factor in
completing this project.

Project Description:
Proposed trail building is to take place on YFN treaty land on the northwest face of Mt Ozzard. The trails are
located across the harbour from Ucluelet, (15 minutes by car, 45 minutes by bicycle, 30 minutes by E-Bike) and
adjacent to the YFN community of Hitacu. Trails are accessed via Port Albion Road to FSR Barkley Mainline to FSR
Mercantile Creek.
Scope of work
1. Build Climbing Trail:
a. Build new upper climb trail – The climbing trail route is flagged and is ~1100m in length and
100m in elevation gain. The average grade for this route is 9%, but is steeper in the upper half.
The desired grade for the lower half of this climb will be 7.5%. The finished trail is to be of a blue
difficulty grade and have no technical trail features. Trail specifications are listed in Appendix 1.
b. Minor repairs to the lower access trail may be necessary, to ensure that it can be used for
machine access.
2. Work alongside the YFN trail crew, consisting of 2-4 individuals, who will be available to assist in trail
building activities.

Contract Deliverables:
All building specifications and standards are detailed in Appendix 1. Proponents should become very familiar
with all the details within this plan prior to submitting as it will form part of the end contract.
All construction is to conform to International Mountain Bike Association’s (IMBA) Trail Solutions Handbook,
RSTBC Schedule F and the Whistler Trail Standards. However, UMBA encourages creative trial building and would
like the trail to reflect the ingenuity of the contractor.

●

A climbing trail is to be machine-built according to the marked route. The trail will be bench-cut and
rolling contour, as specified in Appendix 1.
● Specific deliverables may be defined in the contract. A partial build of this trail may be contracted
depending on the bid and the available budget.
The selected contractor(s) will be responsible for the supply and management of all machinery, tools, vehicles,
and any other equipment necessary to complete the above outlined scope of work. Trail building will include
working with the YFN Trail Crew, and may include directing and supervising their activities when they are
working on the climbing trail project.
The final trail alignment must closely align to the marked trail location. We do encourage creative use of the
terrain within the rated specs and encourage discussion regarding final layout. Any major trail route changes
must be approved by UMBA and YFN.
Additionally, the contractor will be required to:
-

-

Attend weekly site meetings with the designated UMBA staff and YFN representatives.
Complete a brief bi-monthly progress report and submit to UMBA via email –
info@uclueletmountainbikeassociation.org
Maintain active communication for scheduling and active collaboration with the YFN representative to
direct trail crew, and inform the land and resource department (for starting and stopping building,
scheduling, construction auditing as part of the land-use agreement).
Natural materials (dirt, rocks, etc.) can be found within the vicinity of the trail system. It will not be
necessary to construct any wooden bridges or trail features.

Part 2: Proposal Format and Evaluation
Each submitted proposal will be evaluated and be the basis for entering into an agreement with the
Contractor. UMBA suggests that the proposal include an introduction and background, a work plan and
methodology, a proposed schedule, contractor experience (including references), completion rates for each
trail, and contractor business/WCB number and insurance details.
The proposals will be evaluated and scored out of a total of 100 points, with the following overall
weighting factors:
•Contractor Experience (previous projects with First Nations, recent trail construction projects,
experience in similar terrain, local presence, references)
30 points
•Approach and Methodology (schedule with completion dates, work plan,
trail crew configuration and number of project employees)

20 points

•Contractor rates per trail project / Value Added Etc.

25 points

•Contractor Availability to Start (timeliness to start date)

25 points

UMBA reserves the right to reject any or all the proposals or select any Contractor that best meets the project
needs. The corresponding proposal will be appended to the final agreement signed with the successful
Contractor.
Proposals should include:
● Proponent information, including a demonstration of their ability to meet Insurance and Worksafe BC
requirements.
● A quotation which details the expected expenses to complete the work. This should be done for each
deliverable for both Phase 1 and Phase 2 of the project.
● A detailed summary of the proponent’s capacity for doing the work and experience. Please provide
demonstrated knowledge of working with First Nations, trail planning and layout, and building in terrain
similar to Mt. Ozzard.
● A proposed construction timeline, including a project start date, finishing date, and other relevant
construction milestones.

Schedule:
Submissions due: 5:00pm May 16, 2022
Contract(s) awarded: May 25, 2022
Trail Construction to begin: As soon as possible!

Trail construction timelines are expected to vary according to the methodology of the Contractor, particularly
the use of machinery and the number of employees on the trail crew at any given time. For this reason, UMBA’s
schedule is flexible. All work must be completed by March 31, 2023

Part 3: Contract Requirements
UMBA intends to enter into an agreement with the successful Contractor(s) for completion of the work. The
agreement will outline more in detail the terms and conditions for the work, including payment.
The contractor may subcontract portions of this project, pending UMBA approval.
Should sections of the construction fall outside of the specified rating, it will be the contractor’s responsibility
to repair the issue to the original requested rating.
UMBA will evaluate the progress and efficiency of the Contractor(s) on an ongoing basis to ensure the goals will
be met. Should contractor(s) performance be lower than expected such that the project goals are not expected
to be met, UMBA reserves the right to terminate the agreement at any time.
Once submitted, invoices for trails completed will be paid immediately following an inspection by UMBA staff,
no later than one month after invoice delivery.

Insurance:
The contractor will maintain valid insurance for the duration of the project. The contractor must hold vehicle
liability coverage with a minimum of $3,000,000 coverage, a certificate of Commercial General Liability insurance
with a minimum of $3,000,000 coverage, and a certificate of Fire Fighting Expenses insurance with a minimum of
$500,000 coverage.

Health and Safety:
The contractor will be considered the prime contractor for this project, coordinating all subcontractors. The
contractor must maintain a safety plan for all work on this project which meets current WorkSafe BC standards,
and is in accordance with the BC Occupational Health and Safety Regulation. The successful contractor will
also maintain in good standing clearance from WorkSafe BC.
Environmental Protection:
Community Watershed:
Mt. Ozzard is located within the Mercantile Creek Community Watershed, which supplies drinking water to the
Community of Ucluelet. The contract must ensure that activities do not cause material that is harmful to human
health to be deposited into or transported into watercourses, as per. S.59 of the Forest Planning and Practices
Regulation.
Specific to this project, the contractor may not store fuel or refuel machinery within 30m of any watercourse. The
contractor must also ensure that activities do not cause delivery of sediment to any watercourse. It should be
noted that the entire lower access trail is located within 30m of an S6 stream which flows directly into Mercantile
Creek. Mercantile creek is fish bearing and is a drinking water source.
Work Area:
The contractor will maintain a work area that is free from accumulations of garbage and debris. Upon completion
of work, the contractor will ensure that the work site is left in an acceptable condition. If the UMBA representative
determines that a work site has been left in an unacceptable condition, UMBA may order the contractor to
remediate the area, or may repair the area and charge the contractor the entire cost of repairs. Unacceptable
condition may include but are not limited to damage to existing trails, roads or drainage structures (including

removal of debris blocking culverts), removal of garbage or waste materials from the work site, and/or damage to
trees.
Tree Falling:
All attempts must be made to avoid tree falling by routing the trail around trees. Where tree falling is necessary, it
will be authorized pending a review by YFN, and must be done by a qualified person in accordance with the BC
Occupational Health and Safety Regulation.
The contractor may fall standing trees identified as dangerous within the work area, according to the BC FFT
Dangerous Tree Assessment Standard. The contractor must not cut timber identified as a Culturally Modified
Tree. If evidence of traditional use or cultural heritage values is identified, stop work and notify the UMBA and
YFN representatives.
Fire Protection:

a) The contractor will take every precaution to prevent unintentional fire from occurring on or about the
worksite. The contractor will comply with all Provincial legislation and regulations relating to safety and security
with respect to fire and other hazards, including but not limited to the BC Wildfire Act and Wildfire Regulation.
b) Tree falling and processing using a chainsaw is considered a high risk activity under the BC Wildfire Act.
When operating between March 1st and Nov. 1st, the contractor must determine the Fire Danger Class, and will
be responsible for fire hazard assessment and abatement activities relating to the work area.
c)
The contractor will have a person in charge present on the work site for the duration of the activity that has
been trained in fire suppression.
d)

The contractor is responsible for having the necessary fire tools on site.

e) The contractor will ensure that no person will smoke except in areas that are fully free of or fully cleared of
all flammable material. Cigarettes will be fully extinguished and butts will be removed from the job site.
f)

The contractor will cease work if UMBA deems it necessary with respect to fire protection.

Wet Weather shutdown
a)
Wet weather shutdown guidelines will follow the March 15, 2018 Statlu Technical Memorandum to BCTS for
the “very wet” zone. See:
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/forestry/bc-timber-sales/ems-sfm-certifi
cation/business-area/chinook/tch_wwsg_operational_procedures_document_final.pdf
b)
A rain gauge is to be kept on site.
c)
The contractor is to follow the following rainfall shutdown durations:
Duration:
12 hours
24 hours
48 hours
72 hours
Rainfall Amount:
60mm
100mm
150mm
200mm
d)
Remain shut down for at least 24 hours after hazardous conditions end. Remain shut down for 48 hours if
the 48 hour or 72 hour totals have been exceeded.

Appendix 1: Climbing Trail Specifications
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Trail Type: Type III, Whistler Trail Standards
Trail Difficulty Grade: Blue
Construction Type: Machine-built, raised tread or bench-cut which complies with IMBA guidelines.
Disperse of all organic materials on downslope side of new trail no deeper than 10cm in thickness.
Tread Surface: Native mineral soil, compacted to 95%.
Tread Outslope: 5-8%
Backslope: cut to angle of repose
Trail Clearing Width: 3m
Average Trail Tread Width: 1.0m
Average Gradient: 9%
Desired Gradient for Lower Machine Built Areas: 7.5%
Maximum Gradient: 15% for no more than 3m. Include a ‘rest’ section proceeding steep sections that is
an average of 0% for ~5m.
Switchback Turning Radius: 5m radii
The final trail alignment will align closely with the flagged layout, although creative use of terrain is
encouraged. Any major trail route changes must be approved by UMBA.

